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Joe Schofield - Biographical Highlights

.

Consults today with the largest gaming organization in the world, and other clients primarily in the US.

Maintains five agile certifications. Is an active agile coach and trainer. Contributes to the ScrumBOK™ with SCRUMstudy ™.

.

Develops and conducts agile transitioning and essential skills for scrum success workshops attended by hundreds.

Developed and taught over 70 graduate level courses in MIS Decision Making and Software Engineering for the College of Santa
Fe.

® Authored over 80 published articles and/or conference presentations in industry journals on agile, IT development, and
measurement, as examples.

Retired in 2011 as a Distinguished Member of the Technical Staff from Sandia National Laboratories after a 31-year career.

# Serves as President Emeritus of the Internation Function Point Users Group (IFPUG) after a two-year Board-elected term as
President; a total of seven years on the Board of Directors. As President, IFPUG membership increased and the annual budget
was not exceeded.

Chaired the Management Reporting Committee for the International Function Point Users Group 2005 - 2007. Principal developer
of the Certified Software Measurement Specialist designation.

Conducted Value Stream Mapping and Kaizen events over a seven-year period as a Lockheed Martin certified Lean Six Sigma
Blackbelt.

Developed a national policy for software management for the DOE in conjunction with four other sites; the result was DOE
Order 1330.

Led the largest sustained software process improvement ever undertaken in the state of New Mexico for over 12 years.

.

Participated and/or led in the development of the following IS/IT projects: inventory control, property management, JIT
procurement, faciliies maintenance and management, engineering drawings, portfolioc management, and nuclear weapon
tracking.

* Appointed by the CIO of Sandia labs to serve as a consultant to the Governor of the State of New Mexico's CIO Council.

1863 -
# Served on the Professional Standards Commission for the State of New Mexico with responsibility for: recommendations to the
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Career Summary

Selected Key Roles: Joe Schofield is the President Emeritus of the International Function Point Users Group. He retired from
Sandia National Laborateries as a Distinguished Member of the Technical Staff after a 31-year career. During twelve of those years
he served as the SEPG Chair for an organization of about 400 personnel which was awarded a SW-CMM Level 3 in 2005. He
continued as the migration lead to CMMI® Level 4 until his departure.

As an enabler and educator: Joe is an Authorized Training Partner with VMEdu and a Scrum Certified Trainer with SCRUMstudy ™.
He has facilitated ~200 teams in the areas of software specification, team building, and organizational planning using lean six
sigma, business process reengineering, and JAD. Joe has taught over 100 college courses, 75 of those at graduate level. He was a
certified instructor for the Introduction to the CMMI for most of the past decade. Joe has over 80 published books, papers,
conference presentations and keynotes—including contributions to the books: The IFPUG Guide to IT and Software Measurement
(2012), IT Measurement, Certified Function Point Sp of Seftware Quality. Joe has
presented several worldwide webinars for the Software Best Practices Webinar Series sponsored by Computer Aid, Inc.

list Exam Guide, and The Telelys!

™, sMC”, spC™, and SAMC™. Additionally, he is a Certified
. Joe was a CMMI

Life long learning: Joe holds five agile-related certifications: SA, SC
Software Quality Analyst, Certified Function Point Specialist, and a Certified Software Measurement Speciali
Institute certified Instructor for the Introduction to the CMMI® and a Lockheed Martin certified Lean Six Sigma Black Belt. He
completed his Master’s degree in MIS at the University of Arizona in 1980.

Community & Family: Joe was a licensed girl's mid-school basketball coach in the state of NM for 21 seasons--the last five
undefeated, over a span of 50 games. He served seven years volunteering in his church's children's choir; eventually called to
oversee 150 children and 20 staff. Was appointed to serve on the state of New Mexico's Profe: nal Standards Commission. By
"others" he is known as a husband, father, and grandfather.
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Random Drawing for FIree scrum
Master Certification

Joe will provide

A afree Scrum Master certification exam at the end of this presentation for an
attendee from South America that is NOT a speaker or from the event team

A the exam and materials (as a Scrum Certified Trainer and authorized training
partner with VMEdu / SCRUMstudy)

A A Scrum BoK (SBOK) and exam in Portuguese
A an e-mail with the SBOK™to the winner
The winner is solely responsible for registering for and completing the online

proctoredexami n t he all otted ti me with VMEC®c
transferable.

Now . . . Let 6s t a
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Agile: Transitioning from Teenager
to Young Adult

Abstract:;

In 2001 the seHdentified thinkersof what would become the Agile Alliance
gathered in Snowbird, Utah, US. Today the twelve underlying prlnuples C
Gal yATSad2¢é F2NI ! AAES {2F06 NB

In 2016 at least seven organizations offer more than 40 agile and scru

certifications. Yet consistency in use and comparable measurements rer

scarcag some of this is intentional, some is immaturity, and some both. W
would you expect from a teenager?
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Remember when you were 15
(years of age)?

Were you making good decisions for life?

Were you wise?

What types of friends did you have?

| 26 KINR ¢F&a A0 FT2N a2YS2yS 02

What were your measures of success for yourself? The world
around you?
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Agile Certifications Abound 71 let
me count the ways

Agile Certification Institute 1 (for agile)

International Consortium for AgiléGAgilec 1 cert
StrategyexCertificate (Associate or Masters)Agilec 2
APMGInternationalc 3

SCRUMstudyg 8

several more . . .

SO S aldAtt R2Yy QU & GebsWueli 2 | Y 2
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Agile methodologies are
increasing, but their usage is not

A Over the 10 years this
data has been
collected, Scrum

__|_Sorum | Sorum XP|_Hybrid alone has increased.
58 10 8 5

A Since 2006 even

2016 7 :
2015 56 10 8 6 5 Lele Bl

omet hodol og
2014 S 11 10 7 5 emerged like DAD,
2013 54 11 9 7 4 Scrumban and Agile,

Essential, & Open
Unified Processgs).
A If we are practicing
the 10t principle of
agile (simplicity)or
the 12t (reflect and
improve) why do we
continue to create

ies?
VERSIONONE annwgirvey responseqast ten years . . . (my analysis, not copied) IS methOdOIOgleS ;
FFANBRG adz2NBBSe 6uHnncOv YR NBadzZ Ga INByQld olFaSR 2y wmnn LISNDSy

49 22
40 77 23
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Here we (donot ?)
Scaling Agile

A 3800 respondents in

latest survey.
Scrumof | Home SAFe A Respondents could
Scrums grown select more than one
23 27

response.

A Values under 10 percent

69 25 19 18 are intentionally omitted.

A SAFe is gaining ground
but SoSis still used by
2.5:1 over SAFe.

A SAFe too is also very
Scrumdike but with four
levels (project, program,
value stream, portfolio)

10" Annual State ofAgile Report; 2016YERSIONONE; pg. 13
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Distinguishing the best
practices in agile from the rest

|| || ||
McKinsey & Company, top
ten values for successful
agile organizations; 161
companies, 2/2016.

A The first three tend
more towardleadership.

A The 4h 8 8t tend more
toward execution

A The last two tend more
toward motivation.
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