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The personal note -

One of many beautiful memories 
of Brazil.

Esteemed panelists from 2011!  I knew Marcio and Mauricio before coming to Brazil in 2010 for the first time.

!ƭƭ ƻŦ άȅƻǳέ ŀ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎ ŀƎƻΦ
{ǘŜǾŜ ǘŜƭƭǎ aŀǳǊƛŎƛƻ ŀƭƭ ŀōƻǳǘ άŎǳǊƭƛƴƎέ όLΩƭƭ ƭŜǘ 
Steve explain this Olympic winter sport later)

Mauricio and Joe talk 
about old friends and the 
next conference.  

Steve at the beach.  
Girl running from Steve at Ipanemaτ
ŀǘ ƭŜŀǎǘ ǘƘŀǘΩǎ Ƴȅ {¢hw¸Φ  
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The Bio note ςgo to http://joejr.com

http://joejr.com/


Finally, the event you have been 
waiting for!
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Random Drawing for FreeScrum 
Master Certification
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Joe will provide 

Å a free Scrum Master certification exam at the end of this presentation for an 
attendee from South America that is NOT a speaker or from the event team

Å the exam and materials (as a Scrum Certified Trainer and authorized training 
partner with VMEdu / SCRUMstudy)

Å A Scrum BoK (SBOKTM) and exam in Portuguese

Å an e-mail with the SBOKTM to the winner

The winner is solely responsible for registering for and completing the online 
proctored exam in the allotted time with VMEdu.  This ñprizeò is non-
transferable.

Now . . . Letôs talk agile . . . 



Agile:  Transitioning from Teenager 
to Young Adult

Abstract:

In 2001 the self-identified thinkersof what would become the Agile Alliance 
gathered in Snowbird, Utah, US.  Today the twelve underlying principles of the 

άaŀƴƛŦŜǎǘƻέ ŦƻǊ !ƎƛƭŜ {ƻŦǘǿŀǊŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀǊŜ ǿƛŘŜƭȅ ŘƛǎǘǊƛōǳǘŜŘΦ  

In 2016 at least seven organizations offer more than 40 agile and scrum 
certifications.  Yet consistency in use and comparable measurements remain 

scarceτsome of this is intentional, some is immaturity, and some both.  What 
would you expect from a teenager?
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Were you making good decisions for life?

Were you wise?

What types of friends did you have?

Iƻǿ ƘŀǊŘ ǿŀǎ ƛǘ ŦƻǊ ǎƻƳŜƻƴŜ ǘƻ άǘŜƭƭ ȅƻǳ ǎƻƳŜǘƘƛƴƎέΚ

What were your measures of success for yourself?  The world 
around you?
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Remember when you were 15 
(years of age)?
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Agile Certification Institute ς1 (for agile)

International Consortium for Agile (ICAgile) ς1 cert

StrategyexCertificate (Associate or Masters) in Agile ς2 

APMG International ς3

SCRUMstudy ς8

several more . . . 

¸ŜǘΣ ǿŜ ǎǘƛƭƭ ŘƻƴΩǘ ǎŜŜƳ ǘƻ ƪƴƻǿ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ (see slide 12)
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Agile Certifications Abound ïlet 
me count the ways
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VERSIONONE annual survey responses,past ten years . . . (my analysis, not copied)
ϝŦƛǊǎǘ ǎǳǊǾŜȅ όнллсύ ŀƴŘ ǊŜǎǳƭǘǎ ŀǊŜƴΩǘ ōŀǎŜŘ ƻƴ млл ǇŜǊŎŜƴǘ ŘƛǎǘǊƛōǳǘƛƻƴ

Scrum Scrum XP Hybrid Scrumban Kanban

2016 58 10 8 7 5

2015 56 10 8 6 5

2014 55 11 10 7 5

2013 54 11 9 7 4

2008 49 22

2006* 40 77 23

Agile methodologies are 
increasing, but their usage is not

Å Over the 10 years this 

data has been 

collected, Scrum 

alone has increased.

Å Since 2006 even 

more agile 

òmethodologiesó have 

emerged like DAD, 

Scrumban, and Agile, 

Essential, & Open 

Unified Process(es).

Å If we are practicing 

the 10th principle of 

agile (simplicity), or 

the 12th (reflect and 

improve) why do we 

continue to create 

more methodologies?
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Scrum of 

Scrums

Home 

grown
SAFe Lean

2015 72 23 27 17

2014 69 25 19 18

Here we (donôt?) go again with 
Scaling Agile 

Å 3800 respondents in 

latest survey.

Å Respondents could 

select more than one 

response.

Å Values under 10 percent 

are intentionally omitted.

Å SAFe is gaining ground 

but SoSis still used by 

2.5:1 over SAFe.

Å SAFe too is also very 

Scrum-like but with four 

levels (project, program, 

value stream, portfolio)

10th Annual State ofAgile Report; 2016, VERSIONONE; pg. 13
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Distinguishing the best 
practices in agile from the rest 

. . . 
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McKinsey & Company, top 

ten values for successful 

agile organizations; 161 

companies, 2/2016.

Å The first three tend 

more toward leadership.
Å The 4thð8th tend more 

toward execution.
Å The last two tend more 

toward motivation.
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